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Appointment of Castons Cost Consultants 

 

Decision made by: Richard Wyles, Chief Finance Officer 

Decision: To appoint Castons Cost Consultants for quantity surveying 
services under the NHS SBS Construction Consultancy 
Services 2 Framework.  The appointment is made following the 
finalisation of a Service Level Agreement between South 
Kesteven District Council and the Anthem Trust. 

 

Appointment via the NHS SBS framework is a compliant route 
to secure these services. 

Date: 12 September 2022 

Public or Exempt: Public 

Reasons for exemption: Not applicable 

Conflicts of interest: No 

Policy compliant: Yes 

Details of delegation: At a meeting of the Cabinet held on 19 April 2022 it was agreed: 

That Cabinet: 

1.1 1. Approved Option D as the final scheme of refurbishment for 
Deepings Leisure Centre with the proviso that the refurbishment 
works will only commence upon finalisation of the Service Level 
Agreement between South Kesteven District Council and the 
Anthem Trust. 

2. Provided delegated authority to the Chief Executive, in 
consultation with the Section 151 Officer and Cabinet Member 
for Leisure, to enter a contractual relationship with the preferred 
design team following a compliant procurement process. 

3.   Agreed to receive a further report, within six months, once 
the procurement process had been completed in order to award 
the refurbishment works to the preferred construction contractor. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 
 

Contact 

Karen Whitfield, Assistant Director Culture and Leisure 

 
 01476 406239 

  karen.whitfield@southkesteven.gov.uk  

 

1 The Purpose of the Report 

1.1 The Council’s Corporate Plan (2020-2023) identifies the role leisure facilities can play to 

ensure that residents lead an active lifestyle.  In addition, the Council is committed to providing 

high quality leisure facilities across the district. 

1.2 Since July 2021 Deepings Leisure Centre has remained closed on health and safety grounds 

due to the age and condition of the building. 

1.3 At a meeting of the Cabinet on 19 April 2022 it was agreed that Option D should be the final 

scheme of refurbishment with the proviso that the refurbishment works would only commence 

upon finalisation of a Service Level Agreement between South Kesteven District Council and 

the Anthem Trust. 

1.4 Furthermore, delegated authority was provided to the Chief Executive, in consultation with 

the s151 Officer and Cabinet Member for Leisure, to enter a contractual relationship with the 

preferred design team following a compliant procurement process. 

1.5 The appointment of suitably qualified quantity surveying services is an intrinsic part of the 

design team.  It was identified, and agreed by the Council’s internal leisure project board, that 

should the Council directly commission this resource this would add resilience into the 

procurement to secure a design team and main contractor.  Furthermore, this would also 

ensure that the Council remained fully sighted on the costs as the design developed and 

throughout the lifetime of the project. 

1.6 Caston Cost Consultants were originally appointed and on-boarded via Consultancy+ in 

January 2022.  This was confirmed via email by Consultancy+.   

1.7 Since that time Caston Cost Consultants have been engaged in supporting the Council with 

the ongoing procurements to secure a design team and main contractor.  They have been 

responsible for evaluating the cost elements of each compliant tender received.   However, 

they have not been set up by Consultancy+ to submit invoices and receive payment for their 

services. 

1.8 Officers have approached Consultancy+ to try and resolve this issue and have been informed 

that Caston Cost Consultants cannot be successfully onboarded as they are a Partnership 

Organisation.  Despite several conversations it has not been possible to resolve this issue 

with Consultancy+. 

1.9 In consultation with the Council’s Procurement Lead an alternative framework has been 

sourced, being the NHS SBS Construction Consultancy Services 2 Framework.  Appointment 

via this framework is a compliant route and will ensure the ongoing support of Caston Cost 

Consultants throughout the duration of the refurbishment project. 
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2 Available Options Considered 

2.1 A decision has already been made to engage Caston Cost Consultants to support the Council 

with the refurbishment of Deepings Leisure Centre. 

2.2 A compliant route had previously been identified through Consultancy+ but this has 

subsequently proved not to be possible. 

3 Preferred Option 

3.1 To appoint Caston Cost Consultants via the NHS SBS Construction Consultancy Services 2 

Framework to retain their ongoing services for the duration of the refurbishment project. 

4 Reasons for the Decision (s) 

4.1 Caston Cost Consultants have undertaken a significant amount of work on behalf of South 

Kesteven District Council in good faith.   

4.2 The Council have established an alternative compliant route which will ensure the continued 

support of Caston Cost Consultants.  Considering the ongoing inflationary pressures and 

issues around the supply of materials and labour, ongoing support from a suitably qualified 

quantity surveying practice remains vital and will help the Council to manage the costs of the 

refurbishment through the design and build stage of the project. 

5 Financial Implications  

5.1 There are no direct financial implications associated with this report.  The costs for quantity 

surveying services will be met as part of the overall project budget which has been approved 

by Council. 

5.2 The NHS SBS Construction Consultancy Services 2 Framework is a compliant route to secure 

the services of Caston Cost Consultants. 

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer  

6 Legal and Governance Implications  

6.1 Cabinet have provided delegated authority to the Chief Executive, in consultation with the 

s151 Officer and Cabinet Member for Leisure to appoint the design team following a complaint 

procurement process. 

6.2 The route to market via the NHS SBS Construction Consultancy Services 2 Framework is 

compliant and in line with the Council’s Procedure Rules. 

Legal Implications reviewed by: Graham Watts, Assistant Director of 

Governance and Deputy Monitoring Officer  

7 Equality and Safeguarding implications 

7.1 There are no equality and safeguarding implications arising from this report. 

8 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

8.1 Options to improve the carbon efficiency of Deepings Leisure Centre will be incorporated into 

the ongoing design work.  



 
 

Signed by:  Richard Wyles

 _____________________________________________________________ 

 

Date:  12 September 2022

 ______________________________________________________________ 

 


